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 So…..Now what?? 
 Acquisition 
 Disposition 
 Demolition 
 Greening/maintenance 
 Funding 

 



So…….Now what? 
 Policy documents 

◦ By laws 
◦ Policies and Procedures 
◦ Purchasing Policy 
◦ Code of ethics/conflict of interest 
◦ FOIA Policy 

 Budget 
 Mission Statement/General Philosophy 
 Educate the public (local units) 

 



Budget 



Mission Statement 



Acquisition - How do Land Banks 
Acquire property? 

 Tax Foreclosed Property 
◦ Prior to Auction – via MCL211.78m (land bank 
pays minimum bid, current taxes, utility bills) 

◦ After Auction – transferred from Treasurer (no 
cost to land bank, current taxes canceled. Local 
unit still needs to refuse) 
 

 Auction vs. Land Bank decisions 
◦ Look at each property 
◦ Talk to neighbors 
◦ Communicate with the local unit of govt. 



Acquiring non tax-foreclosed 
property 

 Marquette examples: 
◦ Side lot sale opportunities 
◦ Targeting specific problem neighborhoods 
◦ Clean up contaminated site 
◦ Brownfield core community benefits 

 



Disposition - How do Land Banks 
dispose of property? 

 Priorities & 
Policies 

 Title issues 
 Side lot sales 

◦ Marquette 
requires no 
delinquent 
taxes owing in 
order to 
purchase 
 

 



Demolition 



Overview 

• Determination of demolition (or 
deconstruction) 

• Phases of Demolition 
• Residential 
• Commercial 

• Lessons We’ve Learned 
• Community Relations Opportunity 
• Unexpected Opportunities 
• On-Line Resources 
 



Determining a Demo 

• Site by site consideration 
• Long range plans of the 
jurisdiction 

• Concurrent grant 
opportunities (i.e. FEMA) 

• Structural issues 
• Water infiltration 
• Termites 

• Rehab costs versus rebuild 
costs 

• Consideration of 
‘deconstruction’ 
 



Demo: Step 1 

 Residential 
◦ Procurement for Asbestos 

and Hazardous Materials 
Survey 
 Asbestos Containing 

Materials 
 Hazardous Materials 
 Average Costs: $300-$900 
 Conducted by a State 

Licensed Asbestos 
Inspector 

 Exceptions: Ordered Demo 
or fire damaged 
properties; however – the 
entire building is then 
considered ACM and 
must go to an approved 
landfill. 

 Commercial 
◦ Procurement for Phase I 

Environmental Site 
Assessment (ESA), 
Asbestos Survey and 
Hazardous Materials Survey 
 Research into history of 

property to determine if 
there are areas of potential 
environmental concern 

 Survey for Asbestos 
Containing Materials and 
hazard materials 

 Average Costs: $1,200 to 
$2,200 

 Exceptions: None for Phase 
I ESA 
 



Demo: Step 1 Continued 

 Residential 
◦ Survey includes: 
 Asbestos containing 

building materials 
(ACBM); 

 Mechanical and 
electrical systems 
containing 
polychlorinated 
biphenyls (PCB); 

 Potentially hazardous 
or regulated 
materials/waste 
located in containers 
and/or drums; and 

 Potential mercury 
containing items 

 Commercial 
◦ Commercial building 

survey includes same 
as Residential, but 
often in high quantities 
and more dangerous 
hazardous materials 

◦ Limited Phase I v. Full 
Phase I 



Demo: Step 1 Continued 

 Residential 
◦ Looking for 
 Volatiles/flammables 

(kerosene, oil, gas) 
 Heavy metals (mercury in 

thermostats and smoke 
detectors) 

 Asbestos (heat runs, 
transite siding, linoleum, 
flooring tiles, window 
glazing) 

 Fluorescent light bulbs 
and ballasts 

 Paint, varnish 
 Cleaning products, 

household products 
 Tires 

 Commercial 
◦ Looking for 
 Much of the same as 

residential 
 Specific chemicals used 

in previous occupant’s 
businesses (ie plating, 
dry cleaner, gas station) 

 



Demo: Step 1 Continued 

 Residential 
◦ Lead based paint 

hazards in demolition – 
is an OSHA issue more 
than environmental 

◦ Roof shingles are 
‘assumed’ to contain 
asbestos, but remain 
on the house and go 
with the demolition 
debris 
 Must limit pulverizing, 

crumbling 

 Commercial 
◦ Lead based paint 

hazards in demolition – 
is an OSHA issue more 
than environmental 

 



Demo: Step 1 Continued 

 Residential 
◦ Contract for Asbestos 

and Hazardous Materials 
Survey 

◦ Receive report 

 Commercial 
◦ Contract for Phase I 

Environmental Site 
Assessment (ESA), 
Asbestos Survey and 
Hazardous Materials 
Survey 

◦ Receive reports 
 If no areas of concern, 

you may not need a 
Phase II ESA 

◦ Phase II ESA, if 
applicable 
 Baseline Environmental 

Assessment 
 Due Diligence 



Demo: Step 2 

 Residential 
◦ Procurement for 

abatement and 
demolition 
 Need the ACM and haz 

mat survey to bid 
 Abatement Qualifications: 

◦ Asbestos Abatement 
Contractor License 

◦ Hazardous material 
training and experience 

 Demo Qualifications: 
◦ Builder’s License for 

Demolition; local 
registrations, if any; 
insurance; experience; 
safety plans 

 
 

 Commercial 
◦ Procurement for 

abatement and 
demolition 
 Need the Phase I/II, ACM 

and haz mat survey to 
bid 

 Same qualifications as 
Residential 

 Need Commercial demo 
experience 

 



Demo: Step 3 

 Residential 
◦ Contract for abatement 

and demolition 
 Should provide a 

schedule 
 Will notify State of 

demolition activity – 
LARA Asbestos 
Program 
◦ See slide 31 

 Will coordinate utility 
shut off and 
disconnection 

 Will call Miss Dig to 
have utilities marked 
 

 Commercial 
◦ Contract for abatement 

and demolition 
 Should provide a 

schedule 
 Will notify State of 

demolition activity– 
LARA Asbestos 
Program 
◦ See slide 31 

 Will coordinate utility 
shut off and 
disconnection 

 Will call Miss Dig to 
have utilities marked 

 



Demo: Step 4 

 Residential 
◦ Manage the project 
 Removal of utility  

equipment: ie water 
meters 
◦ Some is handled by the 

utility, some could be 
handled by staff 

 Stake Survey of lot 
line 
◦ Useful with shared 

drive situations, 
questionable fence 
lines (pictures 
recommended) 

 Pre-demo photos and 
site notes  
 

 Commercial 
◦ Manage the project 
 Removal of utility  

equipment: ie water 
meters 
◦ Some is handled by the 

utility, some could be 
handled by staff 

 Stake Survey of lot 
line 
◦ Useful when there are 

any questions on lot 
lines 

 Pre-demo photos and 
site notes  

 



Demo: Step 4 Continued 

 Residential 
◦ Manage the project 
 Abatement: 10 day 

notification to the State 
of abatement activity 

 Abatement Waste 
Manifests 

 Air Monitoring/clearance 
before demo 

 Demolition – local or 
state permit 

 Demo debris 
removal/waste manifests 

 Open hole inspection 
 Fill material 
 Finish grade, top soil and 

seed 
 

 Commercial 
◦ Manage the project 
 Abatement: 10 day 

notification to the State 
of abatement activity 

 Abatement Waste 
Manifests 

 Air Monitoring/clearance 
before demo 

 Demolition – local or 
state permit 

 Demo debris 
removal/waste manifests 

 Fencing 
 Open hole inspection 
 Fill material 
 Finish grade, top soil and 

seed 
 



Typical Demo Flow After 
Abatement is Completed 
• Delivery of 

excavator 
• Secure the Site 
• Pull down the 

structure into the 
basement/building 
to the ground 

• Crush into smaller 
pieces 

• Load into trucks 
• Concrete goes 

separately 
• Dig basement 

   
  
  

  

Sewer Cut 
Inspection 

• Begin filling hole 
with approved fill 
material 

• Backfill Material 
Inspection 

• Final load gone 
• Level site; move 

excavator  
• Second crew for 

final leveling of 
site, seeding and 

 
  

 



Lessons Learned 

Damage 
to 
infrastru
cture 
happens 



Lessons Learned 

Damage to adjacent 
property happens 



Lessons Learned 

Overhead 
lines can 
be a 
problem 



Lessons Learned 

Tight 
Quarters 



Lessons Learned 

Basement 
walls can  
support the 
neighbor’s 
drive and 
sometimes 
have to be 
left in place 



Lessons Learned 

• MIOSHA could pay a 
visit 

• Looking for Worker 
Hazards, 
especially with 
exposure to 
asbestos 



Lessons Learned 

• State Asbestos Inspector will 
visit 

• Looking for improper 
removal of asbestos 
 
 

• HINT: Check that remediation 
company boarded up when they 
were finished 



Community Relationships 

• Talk with the neighbors 
• Knock on doors 
• Before demo: moving vehicles, preparing 
the neighborhood 

• Police and fire training opportunities 
before demolition 

• Can result in unexpected opportunities 
• Talk to utilities 

• Many appreciate information ahead so they 
can schedule personnel for shut offs 

• Utility limitations: i.e. use of water through 
fire hydrants in old systems may be a 
problem 

 



Community Relationships 

• During demo: be available when it 
starts 

• Be available to make decisions when 
dealing with shared driveways 

• After demo: deal with complaints—be 
a good neighbor and make things 
right 

• Damage done by the demo company is 
typically repaired by the demo company 
at no additional expense to you 

 
 



Unexpected Opportunities 



Unexpected Opportunities 



Unexpected Opportunities 



Unexpected Opportunities 



On Line Resources 

Verify Builder or 
Maintenance 
License: 
 
https://www.lara.
michigan.gov/cola
LicVerify/ 



On Line Resources 

Verify Asbestos 
Licenses – both 
the Contractor’s 
and the on-site 
Workers: 

https://www.michigan
.gov/leo/0,5863,7-
336-
78421_11407_15333
_15369---,00.html 

https://www.michigan.gov/leo/0,5863,7-336-78421_11407_15333_15369---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407_15333_15369---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407_15333_15369---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407_15333_15369---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407_15333_15369---,00.html


On Line Resources 

Verify Asbestos 
Licenses – both the 
Contractor’s and the 
on-site Workers: 



On Line Resources 

Verify the 
contractor has 
provided the State 
with Project 
Notifications: 
 
https://asbestospr
ogram.apps.lara.st
ate.mi.us/ProjectN
otification/ProjectN
otificationSearch 

https://asbestosprogram.apps.lara.state.mi.us/ProjectNotification/ProjectNotificationSearch
https://asbestosprogram.apps.lara.state.mi.us/ProjectNotification/ProjectNotificationSearch
https://asbestosprogram.apps.lara.state.mi.us/ProjectNotification/ProjectNotificationSearch
https://asbestosprogram.apps.lara.state.mi.us/ProjectNotification/ProjectNotificationSearch
https://asbestosprogram.apps.lara.state.mi.us/ProjectNotification/ProjectNotificationSearch


On Line Resources 

 
 

EGLE Asbestos 
Program: 
  
https://www.m
ichigan.gov/egl
e/0,9429,7-
135-3310---
,00.html 

https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html
https://www.michigan.gov/egle/0,9429,7-135-3310---,00.html


On Line Resources 

 
 

Michigan 
Occupational 
Safety and 
Health 
Administration: 
  
https://www.mi
chigan.gov/leo/
0,5863,7-336-
78421_11407--
-,00.html 

https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html
https://www.michigan.gov/leo/0,5863,7-336-78421_11407---,00.html


Google “Michigan Blight Elimination 
Guidebook” 

Produced the “Blight Elimination 
Planning Guidebook” 



Greening/Maintenance 
VACANT LOTS 
 Cost 

considerations 
 Liability 
 Managing 

complaints 
 Managing requests 
 Adopt-a-lot 

programs 
 

STRUCTURES 
 Cost considerations 
 Liability 
 Managing 

complaints 
 Whether to invest 
 How to sell 
 



Funding 
 Foreclosure/Tax Reversion Fund 
 Property Sales 
 5/50 
 Grants 
 Brownfield TIF 



Questions? 
Anne Giroux 
Marquette County Land Bank Authority 
906-225-8425 
agiroux@mqtco.org 

Linda Horak 
State Land Bank Authority 
517-241-6741 
horakl@michigan.gov 
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