
Setting the table 

AmeriCorps and building the 
foundation for neighborhoods 



Partners 

• Muskegon County Land Bank Authority 

• Michigan Community Service Commission 

• Muskegon County GIS 

• City of Muskegon  

• City of Muskegon Heights 

• Pathfinders 

• AmeriCorps NCCC 

• Muskegon County Corrections 



Public Safety and Blight 
Elimination  

The Land Bank are recipients of an 
Americorps grant.  Working with the 
Cities of Muskegon and Muskegon 
Heights, and Muskegon County GIS,  
we will have our members active in 
the community.  Three assist the cities 
with neighborhood association 
development.  One will be our GIS 
lead, and a group will be working with 
the Land Bank to daylight property and 
secure vacant property.   

 

 

This Urban Safety Initiative will 
demonstrate the link between 
neighborhood involvement and blight 
elimination in reducing crime.   

 



Identifying the Problem  

Large, concentrated number of properties in the urban core.  Scant 
resources for maintenance. 

 



Gradual AmeriCorps Exposure 

• Day of Caring help 

• NCCC team on as-needed basis 

• Shared team 

• Planning grant 

• Team awarded 

• NCCC overlay 

 



AmeriCorps Programs 

• Direct 

service 

• 18-24 

years old 

• Assigned 

to a 

campus 

• 1,200 

members 

• Up to 

1,600 

FEMA 

Corps 

Members 

 

• Capacity 

building 

• Poverty 

reduction 

focused 

• Serve at 

nonprofits 

or city 

government 

• 8,000 

members 

annually 

• Over 

220,000 

alumni 

 

• Direct 

service 

• Serve at  

nonprofits, 

schools or 

city 

governme

nt 

• Over 

75,000 

members 

AmeriCorps 

NCCC 

AmeriCorps 

VISTA 

AmeriCorps 

State & 

National 



National Service Structure  

Corporation for National and 
Community Service (CNCS) 

State Commission 

State AmeriCorps 

Volunteer 
Generation Fund 

National 
AmeriCorps 

NCCC 

State/Regional 
Offices 

VISTA 

Senior Corps 



Target area  

Predominately Land Bank Properties with situational assistance to the 
City of Muskegon Heights. 



Real time data collection  

ARC app assures status of each property is as current as possible.  
Loading data of improvement and work performed in real time. 



Land Bank AmeriCorps Scoreboard 



Muskegon USC 

• Modeled after similar programming in Detroit 
and Flint 

• Boarding vacant structures 

• Clearing vacant lots for clean lines of sight 
similar to Hardest Hit  

• Working with City-assigned AmeriCorps staff 
and Public Safety 



Strengthening communities 

• AC staff assisted City in forming 
neighborhoods 

• Model neighborhood officers after similar 
setup in the City of Muskegon 



Defined new Neighborhoods 





NCCC springboard for 2019 





MCSC Contact Information 

• Marsha Hazen 

• AmeriCorps Partnerships Coordinator 

• Michigan Community Service Commission 

• 222 N. Washington Square, Suite 1 

• Lansing, MI 48933 

• Email: hazenm1@michigan.gov  

• Phone: (517) 243-6649 / Fax: (517) 373-4977 

 

mailto:hazenm1@michigan.gov

